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Q14 The 13 questions below will help us evaluate the AGEP NC Alliance Program. It should take you no more than 10 minutes to complete. Your responses will be confidential and your identity will only be known by the evaluator (Dr. Cathy Brawner of Research Triangle Educational Consultants in Raleigh). The data may be reported in aggregate (with no personally identifying information) to the program leadership team and may be included in reports and publications about the program. You may skip any question. 




Q1 How would you rate the priority of the university administration for increasing the number of underrepresented minority (URM) graduate students?
High priority  (1) 
Medium priority  (2) 
Low priority  (3) 
Not a priority at all  (4) 
I don't know  (5) 




Q2 How would you rate the priority of your department administration for increasing the number of URM graduate students?
High priority  (1) 
Medium priority  (2) 
Low priority  (3) 
Not a priority at all  (4) 
I don't know  (5) 




Q3 How would you characterize what your department has done to increase the number of URM graduate students?
My department has taken demonstrable action toward increasing the number of URM graduate students. (Please describe the actions taken in the text box below.)  (1) ________________________________________________
My department has defined this as a formal goal but has not taken demonstrable action to address it.  (2) 
My department has decided that it should not be a goal.  (3) 
To the best of my knowledge, my department has never considered or discussed whether it is a goal.  (4) 
I don't know.  (5) 
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Q4 To what extent are the following factors considered by the department when deciding which applicants (URM and non-URM) to accept into your graduate program?
	
	Not at all (1)
	To a slight extent (2)
	To a moderate extent (3)
	To a great extent (4)
	I don't know (5)

	The potential of the applicant to complete the graduate degree (1) 
	
	
	
	
	

	The potential of the applicant to make rapid progress and be productive in research (2) 
	
	
	
	
	

	The potential of the applicant to help the department win and renew grants (3) 
	
	
	
	
	

	Increasing the number of URM graduate students (4) 
	
	
	
	
	







Q5 To what extent do you think the following factors should be considered when deciding which applicants (URM and non-URM) to accept into your graduate program?
	
	Not at all (1)
	To a slight extent (2)
	To a moderate extent (3)
	To a great extent (4)
	I don't know (5)

	The potential of the applicant to complete the graduate degree (1) 
	
	
	
	
	

	The potential of the applicant to make rapid progress and be productive (2) 
	
	
	
	
	

	The potential of the applicant to help the department win and renew grants (3) 
	
	
	
	
	

	Increasing the number of URM graduate students (4) 
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Q6 How would you rate the priority of the university administration for retaining enrolled URM graduate students through the completion of their degrees?
High priority  (1) 
Medium priority  (2) 
Low priority  (3) 
Not a priority at all  (4) 
I don't know  (5) 




Q7 How would you rate the priority of your department administration for retaining enrolled URM graduate students through the completion of their degrees?
High priority  (1) 
Medium priority  (2) 
Low priority  (3) 
Not a priority at all  (4) 
I don't know  (5) 
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Q8 How would you characterize what your department has done to retain URM graduate students to the completion of their degrees?
My department has taken demonstrable action toward retaining enrolled URM graduate students through the completion of their degrees. (Please describe the actions taken in the box below.)  (1) ________________________________________________
My department has defined this as a formal goal but has not taken demonstrable action to address it.  (2) 
My department has decided that it should not be a goal.  (3) 
To the best of my knowledge, my department has never considered or discussed whether it is a goal.  (4) 
I don't know.  (5) 




Q9 Do you think URM graduate students find your department to be a welcoming, supportive environment? Please explain your answer in the box below the choices.
Definitely yes  (1) 
Probably yes  (2) 
Might or might not  (3) 
Probably not  (4) 
Definitely not  (5) 




Q10 Explain your answer to the previous question.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Q11 Do you currently see yourself as a change agent for increasing URM graduate student success in your department?
Definitely  (1) 
Somewhat  (2) 
A little  (3) 
Not at all  (4) 




Q12 What barriers or challenges did you encounter as you worked to effect changes in your department?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________




Q13 In what ways did the department or university help you to be a more successful change agent?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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